3aTBepaeHa Hakasom Ne Big

NAT «ApcenopMitran Kpueuit Pir»

Monituka ynpaBniHHA pU3nMKamn

1. 3ArANBHI NONOXEHHA

1.1. Monitvka ynpaBniHMsi  pusukamu  MAT
«ApcenopMitran Kpuswii Pirs (Oani - Monimuxa)
BigoGpaxae uini, npuHUMNM Ta 3aBpaHHNA
KOpropaTWBHel cUCTeMU YNPaBNiHHA PUaNKaMu B
MAT «ApcenopMittan Kpuewii Pir» (dani -
Tosapucmeo), BK3HAJYaE OrIeMEHTU CUCTEMM
ynpasniHHA py3MKamm, sabesnevye
cucTemMaTUYHMA Ta nocnigoBHMit nigxia npw
3AlCHeHHI NpoLecy ynpaBniHHA pUauKkamu.

1.2. Un TMonitvka poapobneHa signosigHo Ao
nonoxeHb MNonimukk ynpaenivkia pusukamy Mpynu
ApceniopMiTran | € oBos'sskoBol0  AnA
3acToCyBaHHAi Y BCiX CTPyKTypHMX nigposainax
Tosapucrea.

1.3. [lianeHicTe ToRapuctea 3  ynpasniHHS
PV3MKaMu € CMCTeMaTUuHOI0, iHTerpoBaHOlo Y
cTpaTerivHe Ta onepaTvMBHe ynpaeniHHA Ha BCIX
PIBHAX; ¥ Leit npouec noBuHHI GyTv sanyueHi Bei
Migpo3ainM Ta npauiBHMKM NP BUKOHAHHI CBOIX
yHKUIA y mexax Gyab-aimnx GisHec-npouecis.

2. Liini TA 3ABOAHHA YMPABIIHHA PU3UKAMM

21. [lisnbHicte ToBapucTBa 3  ynpaeniHHA
pusMKamu cnpAaMoBaHa Ha:

— sabesneyeHHA AOBipK aKuioHepis,
npauiBHUKIB, NOKYNUiB, NOCTavanbHUKIB Ta iHLMX
satixasneHux oci6;

- YCBIROMNEHHA MOTeHUiHMX BTPaT Ta
BUroA, AKi MoXyTb Oy™M noHeceHi (oTpumaHi), a
TaKoK MOXTUBI HaGNiaKK AaHKX nogii;

— 3MEHLUeHHA PWU3WUKIB, 3HWKBHHA CXUNbHOCTI
A0 pvanKis, ynparniHHA Bpa3nuBeicTio;

— ONTUMI3aLI0 BUKOPUCTaHHR Ta posnoginy
pecypcis, Makcumisaljiio peHTabensHocTi akTueie,
BifAavi Ha iHBECTOBaHWI Kanitan, POSWMPeHHA
AINOBUX MOXNMBOCTE, CNPUAHHA MoTuBaujl
nepcoHany Ta |[HHoBauiAM y Beix cdepax
aisnsHocti TosapucTea;

— BeanepepBHe  3pOCTaHHA
ToBapucTsa.
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ArcelorMittal

Risk Management Policy

1. GENERAL PROVISIONS

1.1.The Risk Management Policy of
PJSC "ArcelorMittal Kryvyi Rih™ (hereinafter
referred to as Policy) reflects the objectives,
principles and tasks of Corporate Risk
Management in the PJSC “ArcelorMittal Kryvyi
Rih" (hereinafter referred to as Company), defines
the elements of Risk Management System and
ensures systematic and coherent approach o the
risk management process.

1.2. This Policy was developed in accordance with
provisions of ArcelorMittal Risk Management
Policy. Its requirements are compulsory In all
departments of the Company.

1.3. Risk management activities of the Company
are systematic and integrated into the strategic
and operative management at all levels; all
departments and employees should be involved in
this process when performing their functions within
any business processes.

2. RISK MANAGEMENT TASKS AND OBJECTIVES

2.1. The Company's risk management activity is
focused on:

—to ensure confidence for shareholders,
employees, customers, suppliers and other
stakeholders;

—awareness of the potential losses and
benefits which might be incurred (gained) and
possible consequences of such events;

- risks mitigation, decrease of risk exposure
and management of vulnerability;

— optimization of resources management
(utllization and allocation), maximization of retum
on assets, investments, business opportunities,
promotion of employees’ motivation and
innovations in all Company's activities;

~ Company's sustained growth and success.



22 Ins  pocsrHeHHA  uined  ynpaBniHHA
pusnkamu ToBapucTBO CTaBUTE Nepea cobolo Taki
3aBAAHHSA:

— Ppo3poGUTW Ta BNPOBaAUTU e(heKTUBHY
cucTeMy ynpasniHHA puaukamu, saGesneumTy 1T
nocTiiHe BROCKOHANeHHS;

- ynpasniHHA py3UKamMK mae oyTn
iHTerposaHo y Bci ocHOBHI  BisHec-npoLiecy
BianosiaHo A0 BUMOr MbKHAPOAHMX CTaHAAPTIB;

- aabesneunTy Npo30opicTb npovecy
YNpaBniHHA  pUBMKaMM  LUINAXOM  perynsApHol
3BITHOCTi Ta MOHITOPWHrY,

— CTBOpATM Ta niATPUMYBATW MOBHOLHHY
Gasy AaHMx anA npouecy NPUIAHATTR pilueHb Ha
nigcrasi BeceGiuHoro aKanisy cykynHocTi HasBHUX
pusukie.

3. NPMHLUMNM B COEPI YNPABIHHA PU3MKAMM

Y ceolii AiAnbHOCTI 3 ynpaBniHHS pusuKamu
TOBapUCTBO KEPYETbCA TakMMW  OCHOBHUMM
NPUHLMNAMM:

MprHumn edbexTuBHOrO Npouecy ynpaeniHHA
PU3KKaMi: KepiBHULITBO ToBapuCTBa Hece MOBHY
BignoBigankHicTs 3a nigTpumky y Tosapuctei
edeKTMBHOMO NpoLecy ynpaeniHHA puankaMu.

MpuHuun appecHol elanosiganbHoctl; KoxeH
KOpIBHVK NOBWHEH YNPaBRATH CUCTOMOIO PU3MK-
MEHeDKMEeHTY Yy MeXax csoro nigpoaginy
BiANOBIAHO A0 KOPNOPATUBHMX BUMOT.

MpyHymn NPOaKTMBHOro nigepcrea:
ineHTUdpikauln  pusmkie (y Tomy  umcni
inexTUdikauia pusukie BTpaueHrx MOXNUBOCTeR),
OUjHKa pu3uKiB, pearyBaHHA Ha pU3UKM Ta
MOHITOPUHI PUSUKIB 3AICHIOIOTLCA Ha NOCTIHI
OCHOBi Ta CTAHOBNATE HEBIA'EMHY yacTUHy
MOBCAKAGHHOT  AlANLHOCTI, ynpasniHHA Ta
npouecy NPUAHATTA PiLLeHb.

MpMHUMN KyNLTYPM PKIKKY: NPMAMAIOTLCA
obrpyHTOBaHi, norivHi, noB'A3aHi 3 puaKKoM
piieHHA, HesignosiaHi Al He ponyckaloTheR,
ynpaeniHHA  pusuKamm  3AilCHIOETBCA  Ha
npodeciiiHomMy piBHi.

MpuHuwn npoaopocti Ta  KoMmnaeuc:
perynsipHa 3eiTHICTb 3 YNpaBniHHA pUauKamu, Npo
Halbinbl cyTTeBi puaukW Ta 3HauHi Hespaui y
Jaxoaax, CPAMOBAHKX Ha SHWKEHHS PUSUKIB.

4. ENEMEHTH CUCTEMM YNPABMIHHA PU3UKAMM
TOBAPUCTBA

4.1. BignesignicTs BuMoram cranpapris
Cucrema ynpaeniHHA puaukamum ToBapucTea
GasyeTbcsi Ha nonoweHHsx craHgapry SO
31000:2009 «MexemiveHT pusukie. MpuHLMMM Ta
KepiBHi BKa3iBKU».

4.2, HasBHicTb
InTerpoBaHoro
ToBapucraa

eauHol  indpacTpykrypu
ynpapniluns PH3INKaMMH

2.2. To achieve risk management objectives the
Company establishes the following tasks:

- to develop and implement the effective Risk
Management System, to ensure its continuous
improvement;

- risk management should be embedded into
all maln business processes according to the
requirements of the intemational standards;

—to ensure the transparency in risk
management by regular reporting and monitoring;

-to establish and maintain  the
comprehensive database required for proper
decislon-making process based on fundamental
analysis of existing risks.

3. RISK MANAGEMENT PRINCIPLES

The Company adheres to the following core
principles in the risk management:

Principle of effective risk management
procees: the Company’s management has
overall responsibility for ensuring that Company
maintains an effective risk management process.

Principle of everyone’s commitment: each
manager has to operate risk management
system  consistent with the corporate
requirements within the department he/she runs.

Principle of proactive leadership: risk
Identification (Including identification of the risk of
lost opportunities), risk assessment, risk response
and risk monitoring are ongoing activities and
form an integral part of the daily operations,
management and decision-making processes.

Principle of risk cuiture: informed consistent
risk-related decisions are taken, non-compliant
behaviors are not tolerated and risk management
Is dealt with professionally.

Principle of transparency & compllance:
regular reports about the risk management
activities, the most significant risks and the
material failures in mitigation measures.

4. ELEMENTS OF
MANAGEMENT SYSTEM

4.1.Compliance with standards requirements
The Company's Risk Management System is
based on intemational Risk Management
frameworks ISO 31000:2009 “Risk Management.
Principles and Guidelines on Implementation”.

4.2 Unifled Infrastructure of the Company's
integrated risk management 3

THE COMPANY'S RISK



3 MeTolo HagaHHA nigTpUMKu eHepanbHoMy
AVPEKTOPY B rarysi KOpNopaTUBHOrO YrpasniHHS,
CTBOpeHHs CUCTeM BHYTPILLHLOrO KOHTPOMO Ta
YNPaBniHHA pusukaMu, a Takox IX MoAanbLIOro
MCHITOpUHrY, ¥ ToBapuUCTBI CTBOpeHO Ajlouuil
KomiteT 3 ynpaeninus pusukamu (Oani KayP).

4.2.1, Opranisauiiina cTpyxrypa K3YP
UneHamn KaYP e npauisHmu ToBapucTsa, sii
obiitmartoTb Taki nocagu:

— leHepanbHuit Anpexrop (Monoea K3YP);
— (biHaHCcOBKA ANpeKTOp-ronoBHuil GyxranTep;

— 3aCTYNMH¥WK  reHepanbHOro  aupexktopa 3
BUpoGHULTRA;
— 3aCTynHWK  reHepanbHOro  avpekTopa 3

supoBHuuTBa (ripHIuMii AenaprameHT);

— 3aCTYNHUK reHepanbHOro AMpeKTopa 3 TexXHonorit
Ta cTparerif;

- S8CTYNHKK
NoCTavaHHs;

— AUPeKTOp AenapTaMeHTy 3 npoaaky (YkpaiHa Ta
Kpathu CHJ);

- fvpexrop 3 npogaxie (Excropr);

— 3acTynHUK  eHepaneHOro
anamiHICTpaTUBHUX NMUTaHb;

— AWPEKTOp jAenapTameHTy 3 OXOPOHM npauj,
npomucnosol 6esnexku Ta exonoril;

— RMPOKTOp AenapTaMeHTy 3 nepcoHany;

— TONOBHWIA {OPMCKOHCYNLT;

— AupexTop AenaprameHTy Geanexu;

— HavansHYK BiaAiny BHYTPILUHLOrO 2yAUTY;

— AWPeKTOp MNpeAcTaBHUUTBA nNignpuemcTea B
M.Kuls;

~ AWPSKTOp AenapTaMeNTy cTpareriyH1X NpoexTie.

— HavanbHUK ynpaeninns 3 IT | Bia@OMOHITOpUHNY;

~ OVPeKTOp AenapTaMeHTy I3 ranysesux siaHocuH |
COLjianbHOrO POSBUTKY.

ledepansHoro  gupexktopa 38

Ovpektopa 3

3a TUMJYacosol BIACYTHOCTI OKpeMMX uneHis
KsYP, y saciganni moxyms 6pami yqacTs ocobu,
fAIKi BUKOHYIOTB TxHi 0B0B'ASKU.
DiHaHCOBUA AupekTop - ronosHuii GyxranTep Ta
3acTynHuk MeHeparnkHoro AupeKTopa 3 TeXHIMHUX
NUTaHb € NOCTiliHMMK Ta 06OB'ASKOBMMK YNeHaMK
KIMYP. Bea TxHbol NpUCYTHOCTI uM npucyTHoCTi
ocib, BuKoHyioTb Tx 060B'AsKY, sacigaHHA KaYP He
MO)© BBa)KaTUCR NPpaBOMIPHUM.
3a notpebu ao pobotu KsYP moxyTb 3anyyatucs
Oyab-AKi iHWI npavisHukK ToBapucTea.

4.2.2, 3acipanHHna KaYP
3acipaHHa KsYP nposoasThcA wiokaaprany. Y
pa3l notpebn moxe GyTu cknukaHe nosaqeprose
sacigaHHA KaYP.
PiweHHs K3YP npuitmaloTecs uneHamu KsYP
KoneriansHo.
MpoTokonu sacigaHe K3YP Hapcunaiotecs BeiM
uneHam KsYP, a 3a MeobxigHocti — Takox
ocobam, sanpolueHnM Ha 3acinaHHs,

4.2.3. dynxuyil Ta sapaaHnn KayP:
— BU3HaJYeHHA Ta peanisayia crpareri,
JaranbHUX NpUHUMNIB Ta npousgyp Y cdepi

In order to support Chief Executive Officer in
corporate management, establishment of intemal
control and risk management systems as well as
their further monitoring, the Risk Management
Committee (hereinafier referred to as RMC) was
created in the Company.

4.2.1. Organizational structure of RMC
The members of RMC are the Company’s
employees in the following positions:
— Chief Executive Officer (CEQ) = RMC Chairman;
— Chief Financial Officer (CFO);
~ Chief Operational Officer (COQ);

— Mines Chief Operational Officer (COO Mines);
— Chief Technical Officer (CTO);

- Chief Procurement Officer (CPO);

- Sales Director (Ukraine&CIS);

- Sales Director {Export);
— Chief Administrative Officer (CAQ);

— Chief Health, Safety and Environmental Officer;

— Director of Human Resources Department;

— General Counsel;

— Director of Security Department;

- Head of internal Assurance;

- Head of representative office of PJSC
“ArcelorMittal Kryvyl Rih" In Kylv;

— Director of Strategic Projects Department;

— Head of IT;

— Chief Officer for Industrial relations and social
developmaent.

In case of temporary absence of any of the RMC
members, the employees who perform their duties
can participate in the RMC meeting.

CFO and CTO are the permanent and mandatory
members of the RMC. Without their presence or
presence of the employees who perform their
duties the RMC meeting is not duly constituted
and quorate.

Any other employees of the Company can be
invited to the RMC meetings when required.

4.2.2. RMC meetings
The RMC meetings are held quarterly. The
extraordinary RMC meeting can be organized if
needed.
The decisions at RMC meetings are taken by
RMC members collactively.
The RMC meeting Minutes are circulated to all
members of RMC and to invited employees, if
needed.

4.2.3. Functions and Tasks of RMC:

- determination and implementation of the

strategy, common principles and procedures i



ynpaBniHHA pusikamm y ToBapucTBi;

~ NOCTaHOBKa D OBroCTPOKOBMX Ta
KOPOTKOCTPOKOBUX Liineit 3 ynpaBniHHA puaukamm
y TosapucTsi;

- ineHTUdiKaLiA  KMIOMOBUX  pusUKIB y
AianbHocTti ToBapucTea;

— OUiHKa, MOHITOPMHr, KOHTpone Ta/abo
MiHiMisauia pusukie y TosapucTei;

— BU3HAUYEGHHA Ta SATBOPAXKEHHA MOPOroBoOro
3HaueHHR npuiHsTHOCTI pUskky Ans Toeapucrsa
(pyuaux-aneTur);

- peanisaujs uiel Monituiu;

— BAOCKOHANEHHA Ta 3MILHeHHA cucTeMU
ynpasniHHA pusukaMy y ToBapucTei;

— CTBOpPeHHs y ToBapucTei kopnopaTveHol
KynbTypW ynpasniHH® pUsuKamu;

— B3geMopin 3 KomiteTom 3 ynpaeniHHA
puavkamu Mpynu ApcenopMirran Ta KoMiteToMm 3
ynpaeniHHa  pusukamu Pagu  [wpexTopis
ApcenopMitran.

4.3. Creopennn y Tosapuctal kopnopaTtusHol
KynbTYpPH ynpasniHHA pyu3vkamu

Po3ymiHHA pUsHKy € 4acTWUHOK KOpropaTUBHOT
KynbTypu Komnawli ApcenopMitran. KsYP
sabe3neyye y TosapucTei NOWMPEHHA 3HaHb Y
ranysi ynpaeniHHA PW3KWKaMW, CNPUSE BUBMEHHIO
OCHOB ynpaBniHHA pUSWKaMK Ta NPOCYBaHHS
KOPNopaTtMBHO!  KynbTypu  «ynpaBniHHA 3
ypaxyBaHHAM pU3nKiB».

3 meTol0 cTBOpeHHs Y ToBapHeTsi kopnopaTueHol
KYNbTypu ynpaBniHHA pusukamnm  npawiBHUKK
Toeapucrea:

~03HaNOMNIOIOTLCA 3 HOPMaTUBHUMU
AOKyMeHTamu y cdepi ynpasniHHA pyusMkamu;

—3HaI0TbL CBOKY ponb Y npoueci ynpaeniHHA
pusukamKu, piBeHb cBOIX nOBHOBaMeHbL Ta
BignosiganbHocTi;

—pO3yMIlOTL PUSMKM Ta MOXIMBOCTI, 3 AKAMM
cTkaeTbeA GisHec TosapucTaa;

—aKTUBHO 3anyveHi 4o npolecy BUSBNEHHA Ta
OLiHKWA pUsuKie

. —OpieHTYIOTbCA Ha BUGIp edhekTUBHUX MeToaiB
pearysaHHf Ha pH3NKK.

eHepanuiuii aupexTop / CEO

the Company's risk management;

- setting the long-term and short-term goals
for the Company’s risk management;

— identification of key risks in the Company’s
activities;

— assessment, monitoring, control
minimization of the Company's risks;

- determination and validation of risk
acceptability threshold for the Company (risk
appestite);

— implementation of this Policy;

— Improvement and reinforcement of the
Company’s Risk Management System;

— establishment of the corporate
management culture at the Company;

- interaction with ArcelorMittal Group Risk
Management Committee and Risk Management
Committee of ArcelorMittal Board of Directors.

and/or

risk

4.3, Establishment of risk management
corporate culture at the Company

Risk awareness is a part of ArcelorMittal
corporate culture. The RMC ensures the spread
of knowledge of risk management, contributes to
the learning of risk management basics and
promotion of corporate culture of risk-based
management at the Company.

With the purpose to establish the corporate risk
management culture within the Company its
employees:

- gain familiarity with risk management
regulatory documents;

— know their role in risk management process
and level of authorities and responsibility;

- understand risks and opportunites the
Company’s business deals with;

—are involved in risk identification and
assessment process extensively;

— know the risk response methods and
choose the most efficlent ones.

f_;;%"‘mamo / M. Longobardo

ditaHcoBuMi BupeKxTop-
ronoeHui# byxranrep / CFO
Mniuko C.A. / Plichko, Sergey A
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3acTynHuK reHepanbHOro gupextopa 3
TexHonoril Ta crparerit / CTO
Kecano Y. / Csapo, Jozsef
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