3aTBepaxeHa Hakazom Ne BiA

NAT «ApcenopMitran Kpusun Pir»

MoniTuka ynpaBniHHA pu3nkamu

1. 3ATANbHI NONOXEHHA

1.1. MNonituka  ynpaeniHHA  pusnkammn  MAT
«ApcenopMitran Kpusuii Pir» (dani - NMonimuka)
BigoOpaxae Uini, npuHUMNKU Ta 3aBAaHHA
KopropaTUBHOI CUCTEMM YNpaBniHHA pU3MKaMmn B

MNAT «ApcenopMittan Kpueuit Pir» (dani -
Tosapucmeo), BU3Ha4Yae €enemMeHTn CcucTemu
ynpaBniHHs pusnkamum, 3abesneuye

cucCTEMaTUYHUIA Ta MOCNIAOBHUA Migxia npu
3AiACHEHHI npouecy ynpaBniHHA pU3nkamu.

1.2. Ua MMonitnka pospobneHa BignosigHo Ao
nonoxexsb MNoniTukn ynpasniHHA pusmkamu Mpynu
ApcenopMittan i € obos'AskoBow  AnA
3aCTOCyBaHHA Yy BCiX CTPYKTYPHWUX nigposainax
ToBapucTsa.

1.3. [isnbHicte ToBapuctBa 3 ynpaBniHHA
pUsMKaMU € CMCTEMaTUYHOIO, iHTErpoBaHO Y
cTpaTeriyHe Ta onepaTuMBHE YNpaBfiHHA Ha BCiX
piBHAX; Y LeW npouec NoBuHHI OyTu 3any4yeHi BCi
niaposainu Ta npauiBHUKM NPU BUKOHAHHI CBOIX
yHKUIN y Mexax Byab-sakux GisHec-npouecis.

2. LLini TA 3ABAAHHSA YNPABINIHHA PU3UKAMU

2.1. [lianbHicte ToBapuctBa 3 ynpaeniHHA
pusvkamu cnpsiMoBaHa Ha:

— 3abesneyeHHs Aosipn aKuioHepis,
npauiBHUKIB, NOKYNLiB, NOCTAa4YanbHUKIB Ta iHLIKX
3auikaBneHunx ocio;

— YCBIAOMNEHHS MOTEHUiiHUX BTpaT Ta
BUroa, ki MOXyTb OyTW NOHeceHi (oTpuMaHi), a
TaKoX MOXIMUBI Hacniaku gaHux noain;

— 3MEHLLEHHS PU3MUKIB, 3HUXXEHHS CXUNbHOCTI
A0 pU3KKiB, yNpasBniHHA BPa3nMBICTIO;

— ONTUMI3aLilo BUKOPWUCTAHHA Ta po3noginy
pecypcis, Makcumisauiio peHTabenbHOCTI akTUBIB,
BiAAayi Ha iHBECTOBaHW KanitTan, PO3LWMUPEHHs
AiNOBUX MOXITMBOCTEN, CMpPUSHHA  MOTUBALYii
nepcoHany Ta iHHOBauisM y BCiX cdepax
AisnbHocTi ToBapucTea;

— GesnepepBHe  3pOCTaHHA
ToBapucrea.

Ta ycnix

ArcelorMittal

Risk Management Policy

1. GENERAL PROVISIONS

1.1.The Risk Management Policy of
PJSC “ArcelorMittal Kryvyi Rih” (hereinafter
referred to as Policy) reflects the objectives,
principles and tasks of Corporate Risk
Management in the PJSC “ArcelorMittal Kryvyi
Rih” (hereinafter referred to as Company), defines
the elements of Risk Management System and
ensures systematic and coherent approach to the
risk management process.

1.2. This Policy was developed in accordance with
provisions of ArcelorMittal Risk Management
Policy. Its requirements are compulsory in all
departments of the Company.

1.3. Risk management activities of the Company
are systematic and integrated into the strategic
and operative management at all levels; all
departments and employees should be involved in
this process when performing their functions within
any business processes.

2. RISk MANAGEMENT TASKS AND OBJECTIVES

2.1. The Company’s risk management activity is
focused on:

—to ensure confidence for shareholders,
employees, customers, suppliers and other
stakeholders;

—awareness of the potential losses and
benefits which might be incurred (gained) and
possible consequences of such events;

—risks mitigation, decrease of risk exposure
and management of vulnerability;

— optimization of resources management
(utilization and allocation), maximization of return
on assets, investments, business opportunities,
promotion of employees’ motivation and
innovations in all Company’s activities;

— Company’s sustained growth and success.



2.2. na  pocArHeHHsA uinen ynpaeniHHA
pusukamu ToBapucTBO CTaBuTb nepepn coboto Taki
3aBAaHHs:

— po3pobutn Ta BNpPoBagUTM eEKTUBHY
cucTeMy ynpasriHHA pusmkamu, 3abesneunTtu i
MOCTilHE BAOCKOHANEHHS;

— ynpaBniHHA pusankamm Mae oyTu
iHTerpoBaHo Yy BCi OCHOBHi GisHec-npouecu
BiANOBIAHO A0 BUMOTr MiXKHAPOAHUX CTAaHAAPTIB;

— 3abesneuntn nNpPo3opicTb npouecy
YNpaBniHHA  pU3MKamMu  LUNSAXOM  PErynspHoi
3BITHOCTi T@ MOHITOPUHTY;

— CTBOPUTW Ta MiATPUMYBATU NOBHOLHHY
6a3y AaHux onsa npouecy NPUAHATTS pilleHb Ha
niacrasi BceBiMHOro aHanisy CyKynHOCTI HasiBHUX
pU3KKiB.

3. MPUHUMNN B COEPI YIMPABJIHHA PUSUKAMM

Y cBOiA [iANbHOCTI 3 YMNpaBniHHA pU3NKamu
ToBapucTBO KEPYETbCA TakKMMW  OCHOBHUMM
npyvHUMNamm:

MpuHuun edeKTMBHOroO npouecy ynpaeniHHA
pU3UKaMu: KepiBHULTBO ToBapucTBa Hece NoBHY
BignoBiganbHiCTb 3a niATPUMKY Yy ToBapucTsi
edeKTMBHOro npouecy ynpaseniHHA puankamu.

MpuHUuMn appecHoi BiANOBIAANbLHOCTI: KOXeH
KEPIiBHMK NOBWHEH YMNPaBNATM CUCTEMOIOD PU3MK-
MEHEDKMEHTY y Mexax CBOro nigposginy
BiANOBIAHO A0 KOPNOpPaTUBHUX BUMOT.

MpwuHuun NPOaKTUBHOIO nipepcraa:
iAeHTUdikauis  pusnkis (y Tomy  uucni
ineHTUdIKaLia pUsUKiB BTPAYEHNX MOXIMBOCTENR),
OLiHKa pWU3KKIB, pearyBaHHA Ha pUsMKM Ta
MOHITOPUHI PU3NKIB 3AINCHIOIOTLCA Ha MOCTINHIiN
OCHOBi Ta CTaHOBMATb HEBiA'€MHY 4acTuUHYy
NOBCAKAEHHOI  [iANbHOCTI,  ynpaBniHHA  Ta
npouecy NPUNHATTA pillieHb.

MpuHUMN KyNbTYpU PU3KKY: NPUAMaOTLCA
obrpyHTOBaHi, NOriYHi, MOB'A3aHi 3 PU3UKOM
pilleHHsi, HeBIgNOBIgHI Ail He AonyckalTbes,

ynpasniHHSA pusnkammn 34iNCHIOETHCSA Ha
npodeciiHoMy piBHi.
MpuHumMn nposopocrTi Ta KOMIJIa€eHC:

perynsipHa 3BiTHICTb 3 YNpaBniHHA pU3nkamu, npo
HanbinbWw CyTTEBI PU3UKM Ta 3HAYHI HeBdadi y
3axopax, CnpAMOBaHUX Ha 3HKEHHSA PU3UKIB.

4. ENEMEHTU CUCTEMM YNPABNIHHA PU3UKAMU
TOBAPUCTBA

4.1. BignoBigHicTb BUMOram ctaHaapriB
Cuctema ynpaBniHHA pusukamu ToBapucTsa
GasyeTbcA Ha MonoxeHHAX craHgapty SO
31000:2009 «MeHepxkmeHT puaunkis. MpuHUMNK Ta
KepiBHi BKa3iBKU».

4.2. HasBHicTb
iHTerpoBaHoro
ToBapucrtea

€AVHOI iHbpacTpyKkTypu
ynpasniHHA pu3nkamm

2.2. To achieve risk management objectives the
Company establishes the following tasks:

— to develop and implement the effective Risk
Management System, to ensure its continuous
improvement;

— risk management should be embedded into
all main business processes according to the
requirements of the international standards;

—to ensure the transparency in risk
management by regular reporting and monitoring;

- to establish and maintain the
comprehensive database required for proper
decision-making process based on fundamental
analysis of existing risks.

3. RISK MANAGEMENT PRINCIPLES

The Company adheres to the following core
principles in the risk management:

Principle of effective risk management
process: the Company’s management has
overall responsibility for ensuring that Company
maintains an effective risk management process.

Principle of everyone’s commitment: each
manager has to operate a risk management

system  consistent with the  corporate
requirements within the department he/she runs.
Principle of proactive leadership: risk

identification (including identification of the risk of
lost opportunities), risk assessment, risk response
and risk monitoring are ongoing activities and
form an integral part of the daily operations,
management and decision-making processes.

Principle of risk culture: informed consistent
risk-related decisions are taken, non-compliant
behaviors are not tolerated and risk management
is dealt with professionally.

Principle of transparency & compliance:
regular reports about the risk management
activities, the most significant risks and the
material failures in mitigation measures.

4. ELEMENTS OF
MANAGEMENT SYSTEM

4.1.Compliance with standards requirements
The Company’s Risk Management System is
based on international Risk Management
frameworks 1ISO 31000:2009 “Risk Management.
Principles and Guidelines on Implementation”.

THE COMPANY’S RISK

4.2 Unified infrastructure of the Company’s
integrated risk management 2



3 MeTol HagaHHA niaTPUMKM [eHepanbHOMY
AVPEKTopYy B ranysi KopnopaTuUBHOrO ynpasBniHHS,
CTBOPEHHA CWUCTEM BHYTPILUHLOrO KOHTPOMIO Ta
ynpaeniHHA pusvMkamu, a TakoX iX noganbLluoro
MOHITOpUHry, y ToBapucTBi CTBOpPEHO Aitounii
KomiTeT 3 ynpaBniHHa pusaukamm (0ani K3YP).

4.2.1. OpraHi3auiHa cTpyktypa K3YP
UneHamn K3YP € npauiBHukn ToBapucTea, SKi
obiimatoTb Taki nocaau:

— leHepanbHuit gupekTop (Monosa K3YP);
— (piHAaHCOBWIN ANPEKTOP-rONOBHWIA ByXxranTtep;

— 3aCTyMHUK reHeparnbHOro anpekropa 3
BUPOOHULTBA;
— 3aCTyMHUK reHepasbHOro avpekropa 3

BUPOBHMLTBA (FipHUYKIA AenapTameHT);
— 3aCTYMHWK reHepanbHOro AupekTopa 3 TexXHonorii

Ta cTparerii;

- 3aCTynHuK  .[eHepanbHOro  AupekTopa 3
nocTayaHHs;

— AWpPEKTOp AenapTameHTy 3 npogaxy (YkpaiHa Ta
kpainm CHA);

— [AvpexTop 3 npoaaxis (EkcnopT);

— 3acTynHuk  leHepanbHOro  Aupektopa 3

aAMIHICTPaTUBHUX NMUTaHD;

— AVPEKTOp AenapTaMeHTy 3 OXOpOHM npali,
npoMucnoBoi Geaneku Ta ekonorii;

— AUPEKTOp AenapTaMeHTy 3 nepcoHany;,

— FOMOBHUIA IOPUCKOHCYNbT;

— AVPEKTOp AenapTaMeHTy 6esneku;

— HavanbHKK BiAAINY BHYTPILUHLOrO ayauTy;

— QUPEKTop npeacTaBHUUTBA  MiANpuemMcTsa B
M.Kwuis;

— AWPEeKTop AenapTaMeHTy CcTpaTeriyHMX NpoeKTiB.

— HavanbHuK ynpaeniHHA 3 IT | BiA€OMOHITOPUHrY;

— AVPEKTOp AenapTameHTy i3 ranyseBux BigHOCUH i
couianbHOro po3BuTKy.

3a TWUMYacoBOi BIACYTHOCTI OKPEeMUX uYneHis
K3YP, y sacigaHHi MoxyTb Gpatu y4actb ocobm,
AIKi BUKOHYIOTb iXHi 060B's13KM.

diHaHCOBUIA AMPEKTOp - ronoBHUW OyxranTep Ta
3acTynHuK eHepanbHOro gupekTopa 3 TeXHIYHUX
nUTaHb € NOCTIMHUMK Ta OOOB'A3KOBUMU YNEeHaMuK
KMYP. Bes ixHbOI NpMCYTHOCTI 4M MPUCYTHOCTI
ocib, BUKOHYIOTb X 060B'A3KK, 3acinaHHs K3YP He
MOXe BBaXXaTUCA NPaBOMIPHUM.

3a notpebu no po6otn K3YP mMoxyTb 3anyyaTtucs
OyAab-AKi iHWI npauiBHmkn ToBapucTea.

4.2.2. 3acinanHa K3YP
3acigaHHa K3YP nposoasaTbcs LWokBapTtany. Y
pasi notpebn moxe GyTV cknvMKaHe nosaveprose
3acigaHHs K3YP.
PiweHHs K3YP npuiimaiotbcs uneHamu K3YP
KonerianbHo.
MpoTtokonu 3acigaHe K3YP HapgcunawoTbca BCiM
yneHam K3YP, a 3a HeobXigHOCTi — Takox
ocobam, 3anpoLLeHM Ha 3acigaHHs.

4.2.3. DyHKUii Ta 3aBaaHHA K3YP:
— BW3HA4YeHHA Ta pearnisaudia  crparerii,
3aranbHMX NpuHUMNIB Ta npoueayp Yy cdepi

In order to support Chief Executive Officer in
corporate management, establishment of internal
control and risk management systems as well as
their further monitoring, the Risk Management
Committee (hereinafter referred to as RMC) was
created in the Company.

4.2.1. Organizational structure of RMC
The members of RMC are the Company’s
employees in the following positions:
— Chief Executive Officer (CEQ) — RMC Chairman;
— Chief Financial Officer (CFO);
— Chief Operational Officer (COO);

- Mines Chief Operational Officer (COO Mines);
— Chief Technical Officer (CTO);

— Chief Procurement Officer (CPO);

— Sales Director (Ukraine&CIS);

— Sales Director (Export);
— Chief Administrative Officer (CAQ);

— Chief Health, Safety and Environmental Officer;

— Director of Human Resources Department;
— General Counsel;

— Director of Security Department;

— Head of Internal Assurance;

— Head of representative office of PJSC
“ArcelorMittal Kryvyi Rih” in Kyiv;

— Director of Strategic Projects Department;

— Head of IT;

— Chief Officer for Industrial relations and social
development.

In case of temporary absence of any of the RMC
members, the employees who perform their duties
can participate in the RMC meeting.

CFO and CTO are the permanent and mandatory
members of the RMC. Without their presence or
presence of the employees who perform their
duties the RMC meeting is not duly constituted
and quorate.

Any other employees of the Company can be
invited to.the RMC meetings when required.

4.2.2. RMC meetings
The RMC meetings are held quarterly. The
extraordinary RMC meeting can be organized if
needed.
The decisions at RMC meetings are taken by
RMC members collectively.
The RMC meeting Minutes are circulated to all
members of RMC and to invited employees, if
needed.

4.2.3. Functions and Tasks of RMC:
— determination and implementation of the
strategy, common principles and procedures in?



ynpasniHHA pusvkamu y ToBapucTsi;

— NoCTaHoBKa [OBrocTpOKOBUX Ta
KOPOTKOCTPOKOBUX Uinen 3 ynpasniHHA puavKamu
y ToBapucTsi;

— ideHTU®dIKaUiA  KNIOYOBUMX  PUSMKIB Y
AisnbHocTi ToBapucTea;
— OuiHKa, MOHITOPWUHI, KOHTponb Ta/abo

MiHimi3auis pusukis y ToBapucTsi;

— BU3HaYeHHs Ta 3aTBepAXXEeHHS MOPOroBoro
3HaYeHHA NPUAHATHOCTI PU3UKY Ana TosBapucTea
(puank-aneTuT);

— peanisauis uiei Monitnkuy;

— BAOCKOHanNeHHA Ta 3MiUHEeHHA cucTemu
ynpaeniHHA pu3ankamu y ToBapuCTBi;

— CTBOpeHHA Yy Tosapuctsi KkopnopaTuBHOI
KynbTypy yNpaBniHHA pusnKkamu;

— B3aemogia 3 Komitetom 3 ynpaBniHHA
pusnkamu "pynn ApcenopMitran ta Komitetom 3
ynpaeniHHa  pusvkamu  Pagn  [dupekTtopis
ApcenopMitTan.

4.3. CtBopeHHs y ToBapucTBi KOpnopaTuBHOI
KyNbTYpPU ynpaBniHHA pUu3nKamu

PoO3yMiHHA PU3KKY € 4YaCTUHOK KOpPrnopaTUBHOI
KynbTypu  komnadii  ApcenopMittan. K3sYP
3abesnevye y ToBapuCTBi NOLUMPEHHS 3HaHb Y
ranysi ynpaeniHHA puU3nKkamu, CrpUsie BUBYEHHIO
OCHOB YMpaBriHHA pu3MKkamMyM Ta MPOCYyBaHHSA
KOpnopaTuBHOI  KynbTypwu «ynpasniHHSA 3
ypaxyBaHHAM PU3NKIiBY.

3 MeTOoI CTBOPEHHS Y TOBapUCTBI KOPNOPaTUBHOI

KynbTypyu ynpasriHHA pu3MKamyu npauiBHUKK
ToBapucTsa:
—O03HaNOMIIOITLCA 3 HOPMaTUBHUMM

AOKyMeHTamu y cdepi ynpaBniHHA pusnkamu;
—3HaloTb CBOIO pOfib Yy Mpoueci ynpasniHHA
pusnkamu, piBeHb CBOIX [MOBHOBaXeHb Ta
BiANoOBiAanNbHOCTI;
—pPO3yMilOTb PU3UKM Ta MOXIMUBOCTI, 3 AKUMMU
cTukaeTbes GisHec ToBapucTea;
—aKTMBHO 3any4yeHi [0 Npouecy BUSBNEHHA Ta
OLiHKWU pU3KKiB
—OpIEHTYIOTbCA Ha BUOBIp eheKTUBHUX METOAIB
pearyBaHHA Ha PU3NKWN.

leHepanbHui aupektop / CEO

the Company’s risk management;

— setting the long-term and short-term goals
for the Company’s risk management;

— identification of key risks in the Company’s
activities;

— assessment, monitoring, control
minimization of the Company’s risks;

— determination and validation of risk
acceptability threshold for the Company (risk
appetite);

— implementation of this Policy;

— improvement and reinforcement of the
Company’s Risk Management System;

— establishment of the corporate
management culture at the Company;

— interaction with ArcelorMittal Group Risk
Management Committee and Risk Management
Committee of ArcelorMittal Board of Directors.

and/or

risk

4.3. Establishment of risk
corporate culture at the Company
Risk awareness is a part of ArcelorMittal
corporate culture. The RMC ensures the spread
of knowledge of risk management, contributes to
the learning of risk management basics and
promotion of corporate culture of risk-based
management at the Company.

management

With the purpose to establish the corporate risk
management culture within the Company its
employees:

— gain familiarity with
regulatory documents;

— know their role in risk management process
and level of authorities and responsibility;

risk management

— understand risks and opportunities the
Company’s business deals with;

— are involved in risk identification and
assessment process extensively;

— know the risk response methods and
choose the most efficient ones.

__—— M. Noxro6appao / M. Longobardo

®iHaHcoBUIN AUpeKTop-
rornosHui 6yxrantep / CFO
Mniyko C.A. / Plichko, Sergey A

3acTynHuUK reHepanbHOro agupektopa 3
TexHonorii Ta crparerii / CTO
Kcano K. / Csapo, Jozsef
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