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Micia TAT «ApcenopMittan Kpueun Pir» - BUMPOOGHWUTBO  BMCOKOSIKICHOI  Ta
KOHKYPEHTHOCNPOMOXHOT MeTanonpoAyKuii B ymoBax peHTabenbHoCTi NignpuemMcTBa Ta iHTepecax
Kopnopauii B uinomy npu 306epexeHHi HaBKONMMLIHLOrO CepeaoBuwia, 340pOB'A  noaen,
3abe3neyeHHi BUCOKOrO PiBHSA XUTTA pabiTHUKIB Ta 3a40BONEHHI YCiX 3aLikaBNeHMUX CTOPIH.

lonosHa cTpaterivna meta [AT «ApcenopMittan Kpusun Pir» - Bunyck npopaykuii
BCTAHOBMEHOI AKOCTI, KiflbKOCTi Ta cOpTameHTy, 3abe3nevyeHHs CTanoro po3BUTKY, NIATPUMKA Ta
3MILHEHHS NOo3MLiA Ha OCBOEHMX pUHKax 30yTy Ta 3aBOOBAHHSA HOBMX.

Buwe kepiBHuuteo TMAT «ApcenopMittan Kpusuit Pir» 3abesnedye ¢yHKUiOHYBaHHA Ta
BesnepepBHe BAOCKOHANEHHS CUCTEMU MEHEIXMEHTY sikoCTi Ta Gepe Ha cebe 3aboB’'si3aHHSA
BiANOBiAaTN NOCTaBNEHNM BUMOram 3a HacTyNMHMMMU HanpsiMKamu:

m Bupob6HuuTBO — GesneyHe Ta ekonoriyHe BMPOGHULTBO Npoaykuii cTabinbHOI AKOCTI, sika
BiANOBiAa€ HOPMATUBHUM Ta 3aKOHOAABYMM BMMOramM CroXuBadis, BNIPOBaAKEHHS Y BUPOGHULITBO
nepenosux TEXHOMOrN, NOCTiIMHE BAOCKOHANEHHA Ta ONTUMI3auia npouecis BUpoOHMUTBa Ans
3a/10BONEHHA Ta nepeabdadeHHs oYikyBaHHA 3aLikaBneHuX CTOPIH.

s fKicTb — nigTpMMKa 3BOPOTHBLOrO 3B'SI3KY 3i CNOXWBayamMu nNpPO  SAKICTb MNPOAYKLT,
onepaTMBHe pearyBaHHA Ha CKapru, CBOEYacCHE BMPOBaMXEHHA AiN ANA NOKpaLleHHSA SAKOCTI
NPOAYKLiT Ta 3240BONEHHSA CNOXNBAYiB, NOCTINHUIA MOHITOPUHI NOTPED Ta OYiKyBaHHSA PUHKIB.

m [epcoHan - nigBuLLEHHA KOMNETEHTHOCTI, KBanidikauii Ta npodecioHaniamy cneuianicTis
BCiX PiBHIB, CTBOPEHHSI ONTUMarbHMX YMOB ANA BUCOKOSAKICHOI npaui, pO3BUTOK OCOOMCTMX
3pibHoCcTEN Ta iHiUiaTUBU KOXHOro npauiBHWKa, MOro 3auikaBneHocTi y 3abesneyveHHi BUCOKOro
PiBHA AKOCTI NpoAyKuii Ta KynbTypyu BUPOGHMUTBA, pauioHanbHOro BUKOPUCTaHHS CUPOBWHM,
MaTepianis Ta eHepropecypcis.

= JloricTuka — kepyBaHHs ycima naHutoramu 6isHec-npouecisB Ha Makpo- Ta MIKPOPIBHSAX Y
BiANOBIAHOCTI 3 MPMHUMNAMN: TOYHO B TEPMiH Y MOBHOMY 06CA3i B 3afaHe MicLe npu onTuMmanbHoMy
piBHI BUTpaT Ta 36epeeHHi SKOCTi.

m CoGiBapTicTb — 3HWKeHHA cobiBapTocTi BMPOOHUUTBA nNpPOAYKUii, €KOHOMIS BUTpaT
BUPOGHMLTBA, 3MEHLUEHHA 3aKyniBenbHUX LUIH Ha CUPOBMHY Ta Marepiany, CKOPOYEHHS
TEXHOMNOriYHMX BTPAT, ONTUMI3aLia BUpOoOHMYMX Npouecis, NiABULLEHHA NPOAYKTUBHOCTI npaui Ta
36inbweHHA obcsrie BUpoOHULTBA Npu 30epexeHHi GanaHcy 3aJ0BONEHHS YCix 3auikaBneHux
CTOpiH.

m MHBecTUUIi - BNpoBagXeHHA WHBECTULi Y NPOrpecuBHi TEXHOMOriI NPX NPOEKTYBaHHI Ta
po3pobui BUPOBHUYMX NPOLIECIB HOBMX KOHKYPEHTOCMPOMOXHMX BUAIB NPOAYKUIT a TakoX npu
BAOCKOHaMNEHHI npoueciB NOTOYHOro BUPOOHMLTBA.

s Pu3MKM - BU3HaAYEHHS, NPOrHO3yBaHHS Ta KepyBaHHS pu3vKamu, MiHiMi3auia HeraTMBHUX
HacnigkiB Ta MakcUManbHe BUKOPUCTaHHS BUHUKAKUMX MOXIUBOCTEIA.

= CTanum po3BUTOK — BNPOBaLKEHHS HEBMUHHUX NPOLECIB, WO MatTb Ha METi MigBULLEHHS
€KOHOMIYHOI eeKTUBHOCTI AiAnNbHOCTI NiANPUEMCTBA 3 OAHOYACHUM 3POCTaHHAM PiBHA
BiANOBiAanNbHOCTI nepep napTHepaMy Ta KrieHTamu, a TakoX copmoBaHMMMK 3axodamu LOAO
36epexxeHHs [OBKINNS Ta NOKpaLLEeHHA AKOCTI XXUTTA HUHILLHBOIO Ta MakbyTHLOrO NOKOMIHHS.

Buwe kepiBHuuTtBo MAT «ApcenopMittan Kpusui Pir» 3aseBnse npo CBOKW MNpUXinbHICTb Micii
Ta oboB’A3kaM, BUKNaAEHMM Y Uil NoniTuui, Ta NiATBEPAXKYE CBOK PillydiCTb OYONMTU npouec
6e3nepepBHOro BOOCKOHANEHHS AisNbHOCTI NignpuemMcTBea.

Maypo JloHro6apao Ceprin Konunos
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Mission of PJSC ArcelorMittal Kryvyi Rih is production of high-quality and competitive steel
products in the context of the company’s profitability and the Group’s interest in general ensuring
environment protection and preservation of people’s health, provision of high living standards for
the employees of the company and satisfaction of all stakeholders.

The main strategic target of PJSC ArcelorMittal Kryvyi Rih is to produce products of the required
quantity, quality and product mix, ensure sustainable development, maintain and increase the
market share in the covered sales markets and enter new markets.

Top management of PJSC ArcelorMittal Kryvyi Rih ensures functioning and continuous
improvement of the existing quality management system and also undertakes the following:

m Production — safe and ecological production of sustained-quality products complying with
the regulatory and legal requirements of the customers, implementation of the best available
technologies, continuous improvement and optimization of production processes for the satisfaction
and anticipation of the customers’ expectations

= Quality — maintaining customers’ feedback on the quality of products, fast responding to the
customers’ claims as well as timely implementation of corrective actions for the improvement of
quality of products and customers’ satisfaction, constant monitoring of the markets’ demands and
expectations

= Staff — improvement of the level of competence, qualification and professionalism of the
employees of all levels, creation of optimal conditions for the high performance labor, enhancement
of personal qualities and initiative of each employee and his/her interest in ensuring of high level of
the products quality and production culture, efficient consumption of raw and other materials, as
well as energy resources

m Logistics — managing the whole chain of business processes at macro- and micro-levels in
compliance with the principles of on-time, in-full delivery to the correct location with optimal level of
cost ratio and sustained quality

m Cost — reduction of the cost of products, saving of production expenses, reduction of raw
and other materials procurement prices, reduction of technological losses, optimization of
production processes, improvement of labor productivity and increase of production volumes

= Investments - implementation of investments in progressive technologies at designing and
development of production processes for the new competitive types of products

= Risks - identification, forecasting and management of risks, minimization of their negative
consequences and maximum use of emerging opportunities

= Sustainable development — the implementation of unceasing processes aimed at
increasing the economic efficiency of the company's activities with a simultaneous increase in the
level of responsibility towards partners and customers, as well as established measures to preserve
the environment and improve the quality of life of the current and future generations

Top management of PJSC ArcelorMittal Kryvyi Rih proclaims its adherence to the mission and
obligations stated in this Policy and confirms its decision to lead the process of the company’s
activity continuous improvement.

MAURO LONGOBARDO SERGIY KOPYLOV
Chief Executive Officer Acting Director of Quality Department




