KOHCONIQOBAHWH 3BIT MPO YINPABNIHHA
NMAT «ApcenopMitTran Kpusnii Pir»
Ta ioro fouIpHIX nignpuemcTs
3a 2023 pik

MAT eApcenopMirran Kpusni Pirs Ta Horo gouipi nignpnemersa (Haganl — Mpyna) eonogle
NOBHAM MOTENYPriAHMM LIMKNOM, A0 CKNBAY RKOrO BXOARTS: KOKCOXIMIMHE BMPOBHULITRO, FpHMYO-
aGaraqysansHe BupoBHWTEO, LaxroynpaeniiHA 3 nigseMHoro BuaoByTky pyan Ta MmeTanypriiiHe
BHPOOHUUTBD, ke B CBOK 4EpPry CKNBAAETLCH 8 ArnOAOMEHHOrD, CTANGNNABMALHOM | MPOKETHOMD
nepeainie, a Takox gonombkHl BupobHuLTEa Ta nlgpoaging.

flo cxnagy lpynu exoasts AT «ApcenopMitran Kpuewit Pirs ma nignpuemcrsa, s Hum
KOHTPONIOIOTRCA Ta & Horo AoMIpHiMK nignpuemcTeamu: TOB «JiveapHo mexaulMHui sapozs, MM «Crin
Cepaics, BO eEnaropiittinit hoHa AMKP», TOB «Arpiynbtypa», TOB «AnsTaH — AMs, TOB «flpomccs,
TOB «Crerar», TOB «Apcuirs, TOB «Yipams.

lpyna cneulanisyeTben Ha BupoBHMLTEl ROBrOMIPHOTO NPOKETY - APMATYPH | KaTaHIM 3| aBUNaliHOT
| neromaHol CTanl, KETRKKM, COPTOBOMO | HICOHNONO NPOKATY 3 HWIbKGNErosaxd! cranl | cnewlansHux
mapok cranl. Mpyna € yacTHHOW mbkHApoaHOT ropnopault ApcenopMirran Ta ogHuM 3 HadGINbLIMX
ekcnoprepis 8 YipalHl. ['pyna safiMae sSHaWHY YacTuHy PKHKY GPMETYPV Ta KaTaHKu B Yipalki. Komnaull a
Typeuunnn Ta KUTa € OCHOBHMMM KOHKypeHTamK Mpynit Ha caiTOBOMY PUHKY.

Cranuii possutox, fidlets, Jllgepereo — Ll OCHOBHI LHHOCT! BM3HAYAKTL SAranbHy crparerio
ROBrOCTPOKOBOIG posBuTKY I'pynu. CrpareridHAMK NplopuTeTamm ans Mpynu e: cTablnee BUPoGHULTED,
CKOPO4@HHR BUTPAT, NepLLIcueprose saGeaneyeHHA MaTanonpoayKLie noTpeS BHYTPIHLOM PUHKY.

Tpu UsoMy crpareria Mpynu choKycosaHa HA HACTYNHMX acrexTax:

- BypoBHuUTBO GeanevHo! exonoriykol crani (nbaiinuee BUKOpHCTAHHMR pecypcis, minimisayls
BNKBY ARNLHOCTI IPyNM Ha HABKONWILHE CBpeKOBNLYe, HIHEHOYBEHHA NPUPORCOXOPOHHWX NpoeKT!s
Fpynu);

- CTBOP@HHA KOMGOPTHOrO polioyoro capeRoBNLLa Ge3 BUPOSHUYMX PHSUKB ANA cniBpobirHmkis |
nigpagHrkis (MonineHnn ymos npaul, ciHaHCYBaHHA oxoponW npaul Ta npomuenomo! Sesnsiw,
nikyaansHo-NpodiNAKTUYHIX saxoadle Woao 3GPEeHHA 3A0P0R'A T8 NpodliaKTIKN npodIaxBopioBaHb
NepCoHEny), colfantHui saxmer poSirinide Mpynu;

- IHBeCTMUIT B npaLliBuukie (po3BMTOK | HABYAHHS NepcoHany);

- POSBATOK MICLI@BMX rpomMaj] (BKNag KOWmis B noxpalieHHs IHpacTpykTypy MicTa Ta perioHy,
GnarogalitHa JONOMOra MICLKUM HARVANBHIM TA MBAWYHMM 38KNAAAM).

Micna nouarky 8 nioTomy 2022 poky MOBHOMACLITEGHOrO POCICHKOO BIACEKOBOY BTOPrHEeHHR 40
YrpalHy KepiBHULITRG 30C8PSaMIO cBOIO yBary Ha nigrpumuyl npauiBHUkie Mpynu Ta sBepexenrnl Horo
BupeGHAMOrO NoTeHUlany. “epes noricTUvHl TpyAHOWI Ta oSMemeHHA B eHepronocTavaHMi pyna
THMHAcOBO npusynuHRna poSioty okpemnx BrpoBHUYMX arperatie nporterom 2022 - 2023 poxls - B
pesynbrari Bupobuuul noryasoct! Mpyni Bnpogosx 2022 poky Gynwu aasaHTamex! & CepeaHbLOMY Ha 20-
25%, a Ha kineup 2023 poxy - npuCnuaHo Ha 30% sin AosoeHHOrD piRHA BUPOBHYLITSA TA NpogeXs,

Inchopmawlln ujogo ofcaris BUPOSHALTEA OCHOBHUX BUAIR NpoaykUN Mpynr sa 2022 - 2023 po
HABAABHE HIDNYE:
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OcHoesHi nepcnexTueHl HanpsMen possrTKy Mpynu:

- OCBOEHHA HaiGmuxumx punkls abyty metanonpogykull (xpaihk €C, CHI), we pAossonuTs
CKOPOTWTIA BUTPETY HE AOCTABKY | TREVM YWHOM MOSUTHBHO BNNMHYTKH HR COBIBAPTICTS! A TEKOK PO3BMTOK
Hoaux putxie 36yTy (MNispexio-CxigHa Asin, Adpuks, IETHHCOKE AMepuia);

- PO3LLMPEHHA BCOPTMMBHTY (pospolka TA BUITYCK HOBMX MBPOK CTRN! | HARAHHA HOBMX nOCAYT
noninwexo! sixocTi), ceprucikatlln npogyxull He MBKHEDOAHUX PUHKAX;

- NPOACKKBHHA qumulﬁ-lbl NPOrPaMK CIPAMOBAHOT HA omTUMIsaLiio BUPOSHWMNX NOTYXHOCTeR
nignpuemcTea, satesneueiHn crablnbHoct] mMpoGHULTEA, SHIOKeHHS pisHa coSisapTocTl npogyrull Ta
SHKEHHA BINUBY BUPOGHMMKMX Npouscis Ha HABKONHLLIHE CepeaoBMALLe.

P30M 3 TWM, BTINGHHSA rPOTPaM NEPCNISKTUBHOrO POSRMTKY MPpyni 3HAYHOIO MIPOIO SANGXUTL Big
TpuBanocT! Ta Haoniaxie BoeHHX Ali B YipartHl, Akl Hapas! msxeo nepenaumuTH,

lpyra anificHios peTenuHiil MOHITOPKMHT T8 YNpasnlHHA ceosid nosuLlielo nikslarocTl, BKNo4BIOYK
NPOrHOSYBAHHA PYXy FPOLLIOEMX KOWTIA Ana 3a56aneusHHsA BAKOHAHHS CBOIX InaTbitHx 30508'AS8Hb.

3 MeTOI0 NoTepeDIeHHA KPaaUTHOM puanky Mpyna agliicHioe ToprisensHi onepaull 3 BlaoMAMy |
KPBOWUTOCTIPOMOXHUMW TpeTiMu cTopoHamu. BignoslgHo ao nonimiks pynn kniedTd, wWo GaxaloTs
cniBnpawicBaT! HA KPEOATHAX YMOBEX, B KOXHOMY KOHKDETHOMY BMN&AKY BlanosigHo aHanisyioTheA |
saTRePLKYIoTRCN. [logaTkono, MPYNa MoK SACTOCOBYBATH BKPAANTABHY hOpMY ONnaT™ 2a peaniaokan]
TOBEPH TR NOCIYTH 3 TRIMK KOHTPANSHTaMM, KpiM Toro, sanuwiki AeCiropcakot satoproaaHocT! nooriiiHo
KOHTPOMIOIOTLCA  AGNAPTAMEHTOM KasHENSiiCTEA cninbHO 3 AGNAPTEMEHTOM 3 NPOARKIE WNSAXOM
WOAGHHOM) MOHITOPHHIY MOTOYHMX SANMUKIS 3 METO0 CROSMECHO! CTNATH, 3RBAAKA HOMY siporigHicTs
RUHVIKHEHHS SaaxaniiHol aaBoprosaHocTi € He3HauHoI0. Mpowos! kowTH Mpyni poamilyioTech y Garkax,
Ad sHaxoaaTLen B Yipal | MaioTh noauTveHy Alnosy penyTauiic. KeplankuTmao Mpynu agiicHios nocTilHui
MOKITOPWHI TXHLOTO DIHEHCORON® CTAHY.

Y 2022 - 2023 poxax [pyna mana HacynH nokaskuku nikalgHoot:
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Y 2018-2019 poxax pyna otpumana kpeavt Big EEPP y posMipl 176 mMnH. aon. CLUA gna
diHeHGysarsA snacHol IHeecTWlAHOT nporpamu. MoraweHHn 2aBOProBEHOCTI 32 LWM  KPEAWTOM
alaGysancck npoTarom 2020-2023 poxis, Ta NOBHICTIO Mae aanepuiTics Y 2024 poul.

Y au'nsky ls nosHomacwralHowo pociAcekoio BiCLKOROIO ATPECIED, WO TPUBAE TR BXke NpHasena
A0 JWAMHOMD MNOriplueHHA onepsulAHMx TR GlHEHCOBMX NOKASHWKIB AlANbHOGTI pynW, 3 MeTo
JOHBTKOBOMO NIATPUMAHHA NiKalHOCT] Ta NONOBKSHHS cbirosnx kowTia Mpyna yknana y rpyaHl 2022 poky
xpearTHy yrogy 3 €5PP na 100 mnu. gon. CLUA, 3a ko HanpukiHul 2022 poxy Byno dhakTHyHO
orpumano 50 mnH. gon. CILA kpeawmiux kowrtie. Mpotarom 2023 poky Mpyna orpuMana Lie YOTHPM
TPEHLLM 38 WM KPSOWTOM Ha& asranbHy cymy 50 mnH. gon. CLUA. MoralexHs 3aSoproBaHOCT 38 UMM
KkpeputoMm mae slaGymion y 2026 poull.

Y nucronaal 2023 poky Anm nonoBHeHHA BnacHkx oSirosux kowTie Mpyna yknana gorosip 3 E6PP

WOAC KpeaMTY Ha cyMy 160 mnH. aon. CLUA Ta oTpumana nepluxid TpaHw y cyml 80 mnk. aon. CLIA.
TorawexHa saSoproaaHocT! sa kpeauTOM Mae BinSymven y 2028 poul.
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BupoSHuUTEo MeTanonponyKuil € pecypcoeMHMM NPOLIBCOM | MaE SHBMHHI HeraTMBHUI BrUME Ha
HaSKOnUWHE Cepenosuilie 3a paxyHok slaxoals Bla BUACCYTKY cupommHK, 3aGpYRHeHHA 38Menb, BOAM,
BUkMAls LWikianMBUX pevoBUH B aTMOCtepy. Mpyna miueae BlANCBIGHUX 3EX04iE LIOKO SMEHLLUBHHA TAKOMD
HeraTMBHOM BNNMBY Ha AoBKNNs.

Cucrema skonoriyHOro meHeKMeHTy, WO BlanoBigae BUMOrAM MbKHAPOAHOMO crasgaprty IS0
14001:2015, € OCHOBHMM IHCTPYMGOHTOM BpEXYBAHHRA BKQIOTINHUX nploputeris npm nnaHysaHH
BupoBHuie! AlansHoctl | nowmpioetsea Ha Bel BupoGHudl nlaposalnk Fpynu. Lopiuwo B pynl
peanisyeToCh KOMNNEKS 38XOAIB WOAD SHUNEHHA BrUMBY BWPOGHVNMX LMKNIB Fpyn Ha HaBKkonMWHE
cepenoaiwe. EkonorMHI nposkTM BKNIOYEIOTBCA AC Nporpamu  GyalsuMuTee Ta MopepHisault
BYpoSHULTES.

Beanexa ~ Ue nploputer Ne1 gns 'pynu. Hessaxmiou Ha oBCTEBMHYK T& CRNRGHE SKOHOMMHE
cTaHoeMLe, y 2023 poul Mpyna npogomiysana dinaricysaTi Heolx|aHi nporpaMu 3 oxopoHK npay,

lpynoio NpoBoANTLCA 3HauHa polota 8 npodinakTMn NOTeHLIAHUX cepiosHux iHUMAeHTIs Ta
cMepTe/bHx Bunansis - SO/PSIF (Serious Ocourrence/ Potentlel Serious Injury and Fatallty), a came:
poscniaysaHia SO/PSIF 3 BUSIBNSHHSM X KOPEHOBMX NPUUMH, POIPOSKA KOPKIYIONMX T@ NPEBEHTUBHIX
8axoas 3 NOAAMLLLCK OLIHKOIO 8CHEKTHBHOCT] TX BNPOREAMSHHA,

Ans sHiokeHHR planr BUPOSBHIMOrO TpasMaTusmy B Mpyn BNpoBagKyloTeCn 11 XOpropaTUBHMX
crangaprie sanoBiraHHA cMepTensHum Bunaaxam - FPS (Fatalily Prevention Standards). Bumoru
CTAHAAPTIS — oGOB'AIKOB| ANA BUXOHAHHS Sk ANA NpaLisHuKis CTPYKTYpHMX niaposainie Mpynw, Tak |
niapAaHMKie. OnA nigeuweHHm KynsTypu Gesnexu B Ipynl TaKOX BNPOB&QKYETHCN NPOeKT LoAo
NPOBGAGHHA TON-MeHeepami pynu | KepisHukamin CTpyxtypHux nigpospinis ayqurls s oxoponw Ta
Geanexu npaui y cTpyKTyprux niapoaalnax nianpuemcts TpynK. MONoBHE META — AOCATHEBHHA nporpecy b
ranysi oxopoku npeiyl WnsxoM GesnocepsaHbOro 3anyyexHs KeplsHukds — nigepis A0 NUTEHL 3 CXOPOHM
npayl, BlakpuToro glancry 3 npalsHAKAMM Ta HaA8HHS BlANOBIGHOMD sB0pOTHOMD 3B'A3Ky.

Fix npoelgHa cranenmsapia | ripHuvogoByeHa komnaHla caity, a Takax ax BlanosiaanbHWi |
HapiAHvi alnoewii napTHep, komnaHiy ApcenopMiTran npuainse ocoGnMBY yRary NUTAHHAM ACTPMMBHHA
T npauisHukamMi MbxkHapoaHux craMzapris glnosol &TMKW, & TAKOX MbKHEPOZHOTO Ta HaLJoHANbHOM
3aXOHOAEBCTRA. .

Koaexc ainosol nosealiv ApcenopMiTTan ersHaMaE eaMH ANA BSIX NANPAEMETS Fpynu npesuna
AlnosoT nomenlkd, sscHosanl Ha erwuiux | npasomux craHgaprax. BlgnoslzHo po KOPNOPATABHOT
Nporpamit AOTPHMEHHA 3EKOHOABBMMX BMMOr, NpaiiEsHMi KoMnaHll paa He TpU PoKM NPOXORATL
of5oB'AsKOB HasyaHHA Kagexcy Alnosol noseaiHiu Ta HeCYTL ocoBuety slanoslaansuicTs sa A0TPHMBHHA
Horo nonoxeHs.

KomnaHls ApcenopMirran potpuMyeTbos npuHLMny aSconioTHOT Herepnvmoct A0 Gyas-Rimx
nporBis kopynuil. AAns ecix nignpuemcTs komnaHIT gie MonoxeHHn no BopoTesi 3 kopynulelo, SrAHO 3 sm
scl npaulsHmion ApcenopMirtan, o HedGIbW CaMnbHE OO PUSUKY HEAOTPUMAHHA aHTUKOPYNUiAHOrD
38KOHOAABCTRA B CANY nocagw, AKy BOHW oBiiimaloTs, aoBon'asanl aHaTw i poaymitn nosmylio Kommawit
Wwoao sancBiraHKA kopynult Ta GopoTsbiu 3 Hel.

Fpyna nooTiiHo posavsae xynbTypy noSpocomlexol nossaiuid, Rxa 6 Buxognna 3g PEMKN
topmarisHootl | cTuMynilosana npauisHukle KOMNAHIT AOTPUMYBSTHCA BUMOr 338KOHOARECTBA  Td
KOPNOP&TUBHWX CTaHAAPTIB, B TOMY WMCni GHTMROPYNUIAHMX. Biggin KOMNNaeHC npoBOAUTHL oLlHKy
KopynuliAHux puankis rocnogapcekol AnnerocT! nignpuemcraa | pospoebinse npoglnsHl pekomeHaaL.

Y Fpynl leiyiots «rapsul niuils, Ha Ad Bcl Gaxaioul MOXYTb 8HOHIMHO NOBIAOMUTH Npo kopynulaH|
nopyLUeHHR. Y BIAALN KOMNNAeHS NpauiBHMKM MpyNK MOXKYTS 3BBPHYTHCR HE TinkKy 3 NoBlAOMNBHHAM npo
(PaKT WaxpaiicTea, N6 TRKOK 38 KOHOYNLTELIEK @G0 POYACHBHHAM.

Y caoli alanbHoctl 3 ynpaeniHia puankamm Mpyna KepyeThes TakiMU OCHOBHWUMM NPUHLIANEMM:
- FpuHUMN echakTHBHOrO MPOLACY YNpaBniHHA PUIAKAMM: KepieHUUTBO MPynu Hece nosHy
slgnoslaanbhicTs 3a niaTpumky y Fpynl eheKTHBHOMO NPOLECY YRPARNIHHA PUIMKAMY.

- Mpukumn anpecrol BignosigankHocT: KoXeH KeplBHMK NOBMHEH YNPABIATU CUCTOMOID
PMank-MEHEIMMOHTY ¥ Mexkax caoro nlapoasiny eianoBiaHO A0 KOPMOPATUBHMX BUMOT.
- MpMHUKMA npoakTEHOrO ninepcTaa: ineHTudikavis pusuds (y TOMY YMchi lgeHTucbikaLln

PrauKia BTpEVSHMX MOXNMBOCTEMH), OUIHKA PUINKIS, PEArYBSHHA Ha PHIMKM TA MOHHOPMNF pusikis
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34MICHIOINTLCA HA NOCTIAHIA ocHoBl T4 CTEHORNATE HeSln'sMHy uacTHHY NOBCAKASHHO! aimnbHoct,
ynpasnIHHA T& Npouecy NPUAHATTR plllieHb.

NpUHLMA KyNLTYPH PHaNKY: NpuAmaloThcA obrpyHTOBaHI, noridHi, nos'AsaHl 3 pU3NKOM
pleHHA, HeBlgnosigHi AT He gonyckaloTbCA, ynpeaniHHR puakkaMm 3AiASHIOETECR HA npodeciiHoMy
piaHl.

MpuMHUMN nposopocT! T8 xoMnnaeHc: perynsipHa asithicts 3 ynpasniHHA pHSHKaMK, npo
HaAGLNbLY cyTTeRl PUaMKi T8 IHRYHI HeaonIky y 38XOAEX, CIPAMOBENMX HE SHIDKBHHA PU3MKIB.

CcHoaxi onepauliinl puawky B giansHocT] NANPHEMCTEE T 3AX0ANW LWOAO IX SMEHLUBSHHA:

1. Pusmx, noa'maanmit 3 oxopcHolo npayl T Geanexcio. 3axoaM. SMPOBALNKEHHA TNPOBKTY
«OBepir» Ax cxnazosol nporpamu «lligepcrac B chepl Geanexus; aooarieHHA 3-fo pieks Cranaapris
ApcenopMiTan no 3snoSiraHHIO OMEPTENbHMX HelacHux sunapkis; IHeecTWLN B oxopoHy npaul Ta
Baanexy; nposeasHHA TpeHikre Ta aTecTaulil poSiTHukin; BriposageHHs NposKTy eCuinuse nMaepcTso»,

2. Purcomnit pusvk. 3axonn: nospawenHa pleHA mxoctl Tosapls Ta nocnyr, normuGnexe
AOChimKerHR puKKy Ta noTtpeS Knlextls, gveepcudikauln puHKE 3lyTY T8 POSLMPBHHA SCOPTHMOHTY
npoAyxuiT, possutok Mepex] sSyTy B YipalHl.

3. MopaTxoBuil puauk. 3axoan: nOCTAHMA MOHITOPUHI 3EKOHOABBMAX 3MIH TR HRNAIOQKEHHS
adextaHOl KoMyHIKaW! 3 ASPXEBHAMM NOAGTKOBUMA OPraHaMM 3RANA YHMKHeHHW poabbxHocTed y
TnyMausHHl NOAETKOBOrO 3AKCHOAABCTBA,

4. ExonorivimA pusvk. 3axonu: BesnepepBHUA MOHITOPUHT BUKMAIB, KOHTRONb 38 yTWnisaLlew
slixoaie, BNPOBAKEHHA NNaHy KaniTanbkux [HRecTMUlA, CNPAMOBAHMX HA IMEHLWEHWA 3aGpYAHENHA
HEBKONMLLIKLOMO CEPEAOBHLIR.

B. Pusnk noctavanHs, 3moaw: noctiibwmii MoMiTopuHr cwryaull Ha PpUHKAX CMPOBMHM T&
eHeproHoclls, (OPMyBEHHS pE3BPBHUX 3anscls, NOWYK HaalAnux nocTavanbHuks, AWeepcudixeLin
Mepex] nocTaYAnsHuKs,

8. NoricTivnuid  puaMK. Saxoau: aHanka punky noricTMMHUX nocnyr T ausepocuchikauin
nocTavanbHUKS, 3a8e3neveHHA ODEKTMRHOTO BUKOPUCTAHHA HERBHMX T NMOWYK | BNPOBAGNEHHA
anbTOPHATMBHUX NOrCTUMHMX MapLIpyTiB.

7. Monitwibui pusnk 3axoaw: NIATPMMEHHA eheKTURHOT koMyHikaull a oprasamu ASpyEEHOY
oy TE FPOMAACLKCTIC HE HeuloHansHOMy TA pPerioHANsHOMY PpIBHAX, [OTPUMEHHA BHMOT
SAKOHOABBCTEA TA CAHKUINHOMD PaXkAMY.

Buacnlgok pocificexoro noBHOMaCLITASHOTD BIAcbkOROrO BTAprHeHH: B YipaiHy 24 niotoro 2022
poxy pusuki onspauifiHoro oepegomwwe pynn awauHo 3pocnd. BupoGHwdl notyxmoct Ipynw
poaTaiosasl npuGnusHo aa 70 Knomerpin Bla NIHN cpoHTy | B pesynsTarl Bl Mpyna 3saHanA HUIM
nopyiuaHb Ta onepawikix npotnem y ceoti rocnonapcekiil ainneHoctl,

3 Gepeaxn 2022 poxy xeplaHuumeo Ipynn Ororocuno npo PUUGHHA NPpUaynMHWTH poGoTy
MeTanypriiHoro BMpOSHULITRA ANs 3aBS3NEVEHHM 3axMCTy Ta Gssneid CEOIX NpauisHUKis Ta axTHBie.
MNounHaioun 3 KBiTHA 2022 poky Mpyna novana slaoHoBnionaT™ CBOIO onepauliivy AlanbHicTs | Hapaal
gocarna npwGnusHo 30% aln foBOSHHOTC pisHA BupoSHUUTEE Ta npoamxis. NoHaa 70% ROBOEHHMX
gcxoals sla peanisayll HagxoawnK Big onepaull 3 npoamky NPOAYKUT HA GKCTIOPT, FONIOBHUM HMHOM
yepes YOPHOMOPObKI NOPTW, NOMCTMKA AKMX HAPA3! CYTTeRO YoKlafHeHa BHACNIAOK BOPHHMX AiA. 3
nouaTxy pocliicokoro BToprHeHHs Mpyna peanisye Ginbiuy YacTuHy cTanesol NpoRykUT Ha BHYTPILLHLOMY
pUHKY, YaByH | 3anisopyHui KOHLSHTPET BKCNOPTYBANWMCA 38/I3HWLISI0, & NOHMHAKHK 3 4 KBaprany 2023
poky [pyns poanovana 1x BABRHTANSHHS Yape3 YOpHEMOpPChid NOpTU. Mpyna NPORCRKYE NPALICBATH Hag
POABHTHOM MBPLUPYTIES NooTAYAHHA npoaykull Ha excnopT. MpoTarom aumosnx neploals 2022 — 2024 poxie
Mpyna oTukHynacs 3 oSMexeHHAMM B nocrauaddl enexrpoeneprll shacninok ofcrpinis eHepreTWuHO!
IHdpacTpyKkTYpH ipaliu. B HailGmoivii neponextvial keplsHULTEO Mpynu nparHe onTuMisyBath BUPOGHAI
npouscd Ta peanisypath kpwrhuHl IHBecTULANI npoexTw Ann saGesneuenHn GeanepepsHoctl
supoBHULTBA, Gesnei npaLll Ta 3aXHCTY HABROMULLHLOTO CBPeAOBULLA.

CTyauin 3anMaeTLEoA HecTablnbHOK Ta Noganbiuni posanTok noflil ¢ HenasivM. KeplsHuLTso
Fpyrw apiilcHioe nocTlitnmiA MoHiTopUHr poasuTy cutyallll, NoB'AsaHOT 3 BIACHKOBMM STOPTHEHHAM, T@
pirpae HaoBxiaHnx saxoale AnA ynpasniHHa BlanoslaHUMKM PUSUKEMH,

MNporarom 2023 poxy Fpyna He yknagana [Orosopls WOAO AepusETHBIE T& HE RUMHANS
npamouMHlB LWoao noxigHux WHKMx naneple. MoxigHl dinaHCOSi IHCTPYMEHTM 3 MBTOI0 XBMKYBAHHA
(PIHAHCOBNX PHIWKIR H® BMKOPMCTOBYBEINUCS.

. NpotArom 2023 poky ciHaHcosl IHeecTMUlr y Uikl nanep |Hwwmx nignpuemcte Ipynoio He
aplAcHIOBRNUCE.



Inchopmauin npo 3aranubul aBops aiulonspls (yuachuxis) MaTrepuucikkol xounanlt Fpynk,
NAT sApcenopMirran Kpueuit Pirs, Ta saransHuil onne npuAHATHX Ha TaKNX 360pax pliueHb:

fara npoBegenHn 28.12.2023
Cnoci6 nposapenns OnuTYRaHKA (UCTaHLIHO)
Cyt'exT cxnuxanun -

NMuTankA NOPRAKY ASHHOFO Ta npmiinAT] plwennn:

MuranknA 1: Posrnag seity Harnspoeol | Mpuitkate pituexns: 3atsepautu 3Bl Harnraosol paau

paau NAT «ApcanopMirran Kpusui Pirs | MAT xApcenopMiTan Kpusuii Pirs sa 2021 pik ta sa 2022 plx.
8m 2021 pik Ta 2022 pix, npuitHATTR

pilieHHs 32 pesynbTaraMn posrnaay

TAKOro 3BITY.
MwTaHHA 2: Poarnsp sucHoBdB MpuikisTe pilenyn: MPUAHATM 40 YBAM BXCHOBKM Sa3HaveH y
ayauTopcokoro apity cyG'exma SYAUTOPCLKOMY 2BiTi Cyb'exTa ayanTopeskor alankHoceti

ayautopeskal glanbHocT 3a 2021 pikta  TOBAPUCTBA 38 OBMBXEHOIO BIANOBIZANBHICTIO
38 2022 pik, saTRepAkeHsA 3axoals sa  «[AENONAT ERA TYW IOKPERHIAH CEPBICES KOMMAH!»,
pe3yrbTaraMu poarfiAgy Tak4X aaiTis. CKNEAGHOID 32 PeaynbTATOM NpoBsAeHOT Nepesipku
, hinaHoomo! spiTHocti NAT «ApcenopMirian Kpuswii Plr» 3a
2021 pik.
TpHiAHATM 20 YBArH BUCHORIKN 3B3HBYEHI Y AYAUTOPCLROMY
3siTi cy&'exra ayavTopchol gisneHocT! TOBAPKUCTBA 3
OBMBXEHOIO BIANOBIQANBHICTIO «EPHCT EHJT AIHI
AYOUTOPCEKI MNOCITY Vs, crnapeHoro 3a pesynbTaToM
nposepaHo! nepesipki ¢hinaHcoBoT saiTHOCT! MAT
“_ «ApcenopMirran Kpusui Pirs 3a 2022 pix.
n

'MuTanns 3: 3aTepKeHHA pesynuTaTis  Mpuiikare piueHHn: 3arsepauty pesyneraty diHaHcoso-
$lnaHcoeo-rocnogapeskol AlAneHoeT! rocnopaposkol alaneHoet! MAT eApcenopMirran Kpusmii Pirs
NAT «ApcenopMittan Kpusui Pirs 3a  3a 2021 pik Ta 3a 2022 plk. 36HTOK, ORePXaHWA 3a
2021 plx Ta 2022 pik, T 3aTEEPANBHHA  pesynsTaraMH diHaHcoBo-rocnogapeLkol giRnsHoCT [TAT
NOPAAKY NCKPUTTR A8UTKIS. «ApcenopMirren Kpusui Pirs y 2021-2022pp., noxpiry aa

paxyHoK HepoanoaineHoro HpuByTky MUHYNnX nepiogls.

Mutanus 4: BHeceHHs sSMH fio Cratyry | MpuiHsTe piwenks: BrecTy amiHK ao Craryty AT

MNAT «ApcanopMirTan Kpusui Pirs. sApcenopMiTTan Kpueni Pirs wnsaxom BuKnageHHs soro y
HOBIA peaakyll. flopy«UTH roNoOBYINOMY T8 CEKPETapIO
saranbHux 360pis nignucaTu HoBy penakuiic Craryty NAT
«ApcenopMirran Kpuswit Pirs slg lmexi saranshux sGopis.

- -

NuraxHn 6: BHaceHHA sMiH 4o MpubiHsTe plilweHHA: BHECTH aMIHK A0 MonoweHHs npo
MonoxeanHsa npo 3ararbHl aBopy 3arancHi 36opu axuiowepis INAT eApcenopMiTtan Kpusmil Pirs
axyioHepla NAT «ApcenopMbrran WNAXOM 3aTBEpNeHHA Aoro y Hoalit pepaxyll. lopyyutu
'Kpumuii Pirs. FONOBYIOMOMY TA COKPETApK saranbHux 36opis nignveaTy Hosy

paaakulio MonoxeHnn npo Saranshl 3Gopu exuloHepie MAT
ﬁgoenoth-ran Kpuauii Plr» Blg imeni 2aranbHux sSopls.

MuraHyA 6: BHacaHHR 3miH oD MpufiHaTe plweHHn: BHecTu aming Ao MONOKEHHA Npo
Monoxentn npo Harnsacsy pagy MAT  Harnspoby pagy MAT eApcenopMitran Kpusuit Pirs wnsxom
«ApcanopMirran Kpusuii Pirs. 3aTBePKBHHA HOra ¥ HoBIIA pegaKyl, [opy4YnTH rONOBYIONOMY

TR COKpeTapio 3aranbHux aSopia nlgnucaTi HOBY peaakiliio
MonoxeHHs npo Harnagosy pany MNAT cApcancpMitran
Kpuewii Pirs Blg Imet saransHux sSople.

Muranus 7: 3eTeepaierHn NonokeHHA  MpuiiksTe pleHHn: 3eTeapauTy MonokeHHs NPC BUHANOPOAY
Nnpo BrHaropoAy unexls Harnsaosol uneHls Harnsgoaol paau MAT «ApcenopMiTran Kpuaust Pirs.
paan NAT «ApcenopMirtan Kpuauii - [lopyuMTH roNOBYIOHOMY Ta COKpeTapio saranbHux sBopie
Plrs. nianucari MonoxexHs NPo BYHAMOPOAY Ynekis Harns 080!
' pagy MAT «ApcanopMiTTan Kpunit Pir» sig iIMeHl saransHux
] abopie.




MuTaHHA 8 MPUNUHBHHA NOBHOBMXBHE  MpuAHATe phueHHA: MPMNMHWTH NOBHOB@GHHSA HACTYMHUX
_uneHie Harnaposol paan NAT yreHis Harnaooso! paay MAT «ApcenopMitran Kpuauit Pirs:
«ApcenopMirtan Kpusuii Pir». Blawai Moitan, Knapk Jesln xopx, Axa EcxoGeno, Iwyx
Cepriii InaHosuy, NarogleHko Oner Blkropoau.

Muranus §: OBpanHs uneHis Harnagosol Fl2MAHATS | IUBHHA:

paau NAT «ApcanopMiTran Kpuswii B xandudama Kinsidcms
Pirs. y wnenu Heanrdoeol padu OmpuMiNuXx sonocle
Bizxai Mofan l 3871508780
Kna-x [lesin Dxopx 3671606780
Ania Ecroeo 3871508780
CousHehparl 9071806780
bk Ceprid laaHosny 3871606780
Jla-apleHxo Oner Bikroposuy 3871508780
MyranHn 10: 3aTRepmKeHHA yMOR MpwiHATe plueHHA: 3aTsepAWTH YMOBM UVSINbHO-NPaROBMX
LMBlNbHO-NPABOBMX [OrOBODIB, WO Aoroaopls, Lo yknanaloTstA 3 unedamMy Harnsposor paam NAT

YKNAGaoTsCA 3 dneHamMu Hamsaosol «ApcencpMirran Kpusuii Pirs. BCTAHOBUTH, WO HNEHK
pagu NAT eApcenopMirran Kpusuil Hernszosol paay BUkoHyIOTE caol oon'aakn Je3 OTPUMBHHA

Pirs, ecTaHoRnBHHA posMipy Tx BuHaropoan. YnosHossoxutH MeHepansHoro gupextopa MAT
miHaropoau, oBpasHA ocolu, sApcenopMitran Kpuauit Pirs (oco8y, Aka suxoHye foro
, ynomHosaeHo! Ha nignUcaHHA oSon'aaxu) Ha nlanucanss usinbHO-NPaBOBKX JOTCBOPIN, Wo
aorosople 3 unexnamMv HarnAzZosol pagu. YKNaaIOThCA 3 unexami Harnsporol paaum MAT
cApcsnopMitran Kpusui Piry.
Mwransn 11; NpuaMHeHKHA noeHOR@XeHL | MpuAHATe plwerHn: MPUNUHWTA NOBHOBILKEHHS HACTYNHMX
iynenis PeslaiiHol komich NAT yneHin Pesisiiinol xomicl MAT «ApcenopMittan Kpusud Pirs;
 sApcenopMirran Kpuswii Pirs. Blwan Apopa, Metsio JlodHe, ApyH Comanl,

“Muranma 12: Npuakausra cyG'exra MpuAnsTe plweHHR: 3aTaepsu™ TOBAPUCTBO 3
ayguTopceKol piansHoct AnA HapaHHA | OBMEXEHOI) BIANOBIOANBHICTIO «<EPHCT EHJ] AHr

nocnyr 3 oBon'AANOBOTD SYAMTY AYAUTOPCBKI NOCNYTW» (laskmundlkaulAnni kog
tiraHcopoy sairHoer! MAT lopramiHol ocoBu 33308821) B AkocT] CyS'exTa AYAUTOPCHKO!
«ApcanophMirman Kpuenit Pirs. AlrnsHOCT! ANR HAABHHA nocnyr 3 0SOR'AINOBOTO ayaUTY

_ tlHancosol asirHocT] MAT «ApcenopMirran Kpuauii Pirs.
MxraxHA 13: Posrnag saity NpuiliaTe plweHHA: MpuiHATY A0 YBarW 3BiT reHepanbHOMO

reHePRILHOMD ANPEKTOPAE 33 HACNAKAMM | CUPEXTOPA 2a HACNhIAKAMU 3MEeHWeHHA BracHoro kanitany NAT
SMOHLUGHHR BNACHOrD Janirany MAT eApcenopMirran Kpusuil Pir» Ta 3aTsepaynTy 38X0aN WOAO
«ApcenopMitran Kpusui Pirs Ta NoKpaLYeHHN thiHaHoosoro cray MAT «ApcsnopMiTran
AETREPIKSHHA 3ax0le 38 pesynsTarami  Kpusuii Pirs, nd sasnaueHl y usomy asiTi.

poarnaay sasHaveHoro ssity.
MurarnHA 14: FNpo saxoau, Ak MaIOTL MpuitiaTe pllueHHA: 3aTBAPLUTY HACTYNH| 3AXOAH, AK MaIoTR

Gy BRUTI ANA NOKPALYGHHA Gyv mvanTl R nokpaLeHHA dliaHoosoro cTaHy MAT
diHanoosoro orany NAT ! aApcanopMitran Kpummit Pir»,
«ApcenopMirran Kpusuéi Pirs. - saBe3neueHHA Seaneint npaUiBHMKIa Ta sMpoOHIMMX aKTHBIB,

alapaaHiA BUPOOHUNONO NOTSKLIATY TOBGPHCTEE,

= NIETPUMAHHA AOGTRTHLOrO piaHs nikelaHocTi AnA
aaGeaneveHHA cnapal|iiHol AIRNLHOOT TOBAPUCTEA, B TOMY
yuen| LNAXOM SRTYYSHHR KDAAUTHIX KOWTS;

- 3absaneysHHA SaanapebiiHooT] eHAPrONOCTANENHR,
NOCINeHHA eHepreTuyHoT Geaneky;

~ POIBMTOK ANSTOPHETUBHAX MAPILPYTIR NOCTANAHHA CHPOBHHM
Arm snpolHULTEE Ta NpoayKull Ha excnopT;

= onTUMI3aLis BUpOGHUUMX NPOUSCIA TA BPORAPKEHHA
XDATMMHMX MBeCTMLIHMX npoeKtis AnA saBesneueHHn
GesnepeparocT! BPOSHULTRE,;

- nocTifiku# MoHiTOPMHT poaBuTKy cuTyaLlll, nos'raakol 3
aliiicbXOBYM BTOPrHOHHAM, T ENUTTR Heolx|gHuX aaxoais gna
ynpasniiHs slanonigHumn pUSKEMA.

MutasnAa 16: Mpo nikslgauko NMAT MMpuitisire pleHHA: He posnounHeT npouaaypy niksiaault
«ApcanopMirran Kpvsui Pirs. NAT cAp?ar!oth'ran Kpuenii Pire.
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MarepiHohke koMnaHIa Mpynw, MAT «ApcanopMiTran Kpusuil Pirs, He € emiTeHTOM ofinirayla.

Harnagosa pana MartepuHcbkolT komnasll Mpynu, NMAT «ApcenopMitran Kpmawit Pirs, e
KonerianbHim opraHoM, tyo sgliicHios 3axuCT Npee BOX BXU/oHepis TOBAPWUCTEA | B Meax komneTeHult,
BMZHAUGHOT CTATYTOM TOBAPHUCTBA, 3AIHCHIOE YNPaRNIHHA TOREPACTEOM, @ TRKOXK KOHTPONIOE Ta perynioe
AlAnbHICTb reHBpanLHOM AUpeKTopa. CTaHom Ha 31.12.2023 cxnag Harnsgosor panu 6yb HEcTYnHUM:

Binxait Motan, Monosa Harnaownol pany;

Knapk Hesia Oxopx, unex Harnagosol pagu;

AHa EcxoBegio, uneH Harnsgnosol pagu:

Conn Hedbdpari, unex Harnagosol pagy;

lwyk Ceprifl IsaroBuy, uner Harnagoro! paaw (HesanexH#A qu pekrop);
Jtaropienko Oner Blkroposuy, Yunex HarnAzoso! pagy (HE3RNEHHWA AupexTap).

Mporarom sshhoro neploay cxnes Ta erpystypa Harnagosol pagu nosHicTIo blanoalgana
BUMOram 3aKkoHy Yikpaiu «[Tpo axuyloxepH] ToBapyCTERS Ta CTETYTY MATEPHHCHKOT KOMNAHY pynu, MAT
«ApoenopMiTran Kpusuit Pirs, NMpsmoro poanoalny gywiulit mbx unesams Harnsgosol Pagv Hemae, Tomy
KOM®eH 4neH Harnsjosol pagu Alas B mexax saranbHux noBHOBaWeHL Harnsgoeol Paau, e1MsHavaHux
CratyTom, lonoxektsiM npo Harnraoay paay Ta IHWMMK BHYTPILHIMK SOKyMeHTaMW.

Y asitvomy neploal komiTeTy y exnaal Harmagoso! pagy He CTRODIOBANKCS.

Hesanencdl ynenw Harnspomo! Pagn nosxicmo aignoblgaioms awmoram wopo HesanemHocTl
YneHia Harnaposol Pagu, scraHoRNneHnM 3akoHom Yikpalku «[1po axuicnepH TOBRPUCTREY.

OuiHka xomneTenm+ocT! Ta echexTMaxocti kominetls Harnsnoso! pagu He NpOBORKNAGY, ¥ 3B'AKY
3 BigcyTHICTIO KOMITeTIB ¥ asirHoMy nepiogi.

ORHoociBHuM Bukohasuim opraHoM MamepuHcsxol kOMNEHN pynu, NAT «ApcsnopMiTTan
Kpusuil Pirs, skuit agliicHioe ynpasniHH® noTouHOIO AlANGHICTIO ToBAPHCTRA, € MeHepanbHUi gupeKTop.
lenepantHui qupexrop ogHoociGHo, Ha calilt poscya Ta nig enacHy signorlaanbhicrs yxsanoe Bcl
PILUBHHA LWOAO MHTaHD, Al CKNBAEIOTE HOro KOMNETEHLI, € NiAsBITHUM 3aransHuM aBopam | Harnagosii

pagl, opraHisosye BUNOHAHHS. TX pliuehs.

OnmMc OCHOBHUX XAPAKTEPUCTMK CMCTOM BHYTPILIHLEOTO KOHTPONIO Marepuncbiol xomnanll
Fpynu, NAT «ApcenopMhran Kpusmit Pirs, aTaxox nepenix CTPYKTYpumMx niapoapinia,
Rl agliicHiclot:  kniouosl oBoR'a3KM  WOAC 3aSeaneusHHM pPoBOTM CUCTeM BHYTPphuHLOMD
KOHTpONIO:

1 2
ChereMa BHYTPILLHLOO KOKTPONIC NepaaBauac Tax o
, Magenk TpboX NiHlA saxucry
Oninc chyHxulit niapoaginis nepwiot niklT saxucry KepisHuUTRO (BnacHukm NpoLecis, NOe'A3aHKX 3
T8 nepenik kmoJyosux nigpoaginis BUPOGHULITROM, SAKYTIKEMY, TPOSMKAMM, OXOPOHOIO

npayi Ta HaBKONHULLIHEOTO cepencana, thinaHcamn
Ta IT, cTparericio Ta iHBECTULIIAMM, ynpasniHHAM
NBpPCOHANY Ta IOPHAVHHEMA BCNBKTEMU) HoCs
OCHOBHY BlANOBIAaNLHICTL 3a BONOAIMHA Ta
ynpaBniHMa pusukamuy, NOB'NSaHUMM 3
MOBCRKNEHHOK onepaLliiHow alknsHIeTIO. 1HWI
oBoR'AIKM KEPIBHALTRE BKMKMAIOTL MPOBKTYBEHHA,
yHKUioHyBAHHA TA BNPORAMKEHHA 3acobis

KOHTpONIO,
Nepenik nigpoaainia Ta onic dyHkLR nigposalnis 1. MeHekepy 3 piaukis - NIATPUMYIOTS KepIBHULTRO
Apyrof nixit saxucty y 3aGeaneysHH| ehekTHBHOMO YNpaBEniHHA PHAUKEMM,

2, Komiter 3 ynpapniHHA pusnkamu (MOHITopuHros!
ayorpidl eiaGysaoTecs Ha kBapTAALHIA ocHOBI) -
KOHTRONKE BNPOBEAKSHHA 8HEKTHBHIX NPAKTUK
ynpaBniHHR puaukamm.

3. Biagin KOMINIGEHE — BUKOHYE MOHITOPUHT PISHMX



prankis, Takux AKX HOBIANOBIAHICT YUHHMM 3aKkoRaEM |

HOPMAM.
rlop'nnll niaposalnia Ta onkc yHKUM nigpospinis  BiAAIN BHYTPIUHLOMD BYQNTY — HE3ANMKHA T
TpeTuol NiHI 3axucTy of'exTvBHa byHKUIRA, Aka HaAGE rAPEHTIT BULLIOMY

kepisHMLTBY komnanil Ta HarnngoslA paal, wo

, - SYoUnnA nepluot Ta apyrol niHif slanoslaaioTs

i OMIKyBEHHAM, TAKOX HRASC NOPAAW TR POKOMEHAALIT
KeplBHMUTBY WOAO NIABULLIBHHA edexTURHOCTI
npouecis ynpasnlHHA PRSUKEMU, KOHTPONIO T
ynpansiHHa,

ndopmauin wono ook, Axl npsiMe 460 ONOCOPSAKOEGHO € BNACHUEZMM JHAYHOTO NaKeTa
axulilt MaTepuncoxol xomMnasil Fpynu, NAT «ApcencpMiTran Kpulul Pir»

i Poamip narera axuli,
' ip LUO SHAXOAUTEEA
SIS NOSHS KRN B PHOKTIM YH3P  aHauoro B NpAMOMY
RuioHspa , nexeta axuli  Ta (onocepeakoBaHoMy)
L - BONOAIRHI
i Emmth'rnn mlﬁvg‘r 6X
ryHrcreaens M .
e e - 96,126264 $6,126264
; Betelligungsgeselschaft mbH)

DOvelaexgu Ta IHwi goxoam 3a LIHHUMY NanepamMi NPOTArOM 3BITHOMO naplofy He BUNTAVYBANVCS.

Mepmii 3aCTYNHIKK NOHBPANEHOID QWUPEKTORA. 9
MAT «ApcenopMirtan Kpusuii Pirs 4 _ - = Capri Mnlvxo

iy

B.o. dinancosoro gupskropa — roriosHoro Syxrantepa. -cir
MNAT cApcenopMirran Kpuewit Plirs» { Masno 3ag0poKHUA



